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Abstract: The paper highlights the main mechanisms creattat-wrganizational innovation applied to
management and research of enterprise. The authalise a comparative analysis between the situation
at European and national, that of Romania, in tewhinter-organizational innovation. In the papeea
highlighted key concepts which required inter-ongational innovation at European level as: sharing
knowledge, strategic alliances, strategic entrepuaship, and innovation projects. The work proposes
resize the concept of innovation related to effitimanagement and sustainable development. Resizing
based on comparative analysis of motivational fexctdhis analysis provides resources and suppats n
cessary to support creativity and inter-organizaabinnovation such as systems to strengthen teeir
pacity to create. Strengthening the capacity tatzaés a way out of economic and financial crisis.
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1. INTRODUCTION

The tendencies towards the globalization, the concu

rence and different events that afflict normal @sses
and evolutions of the global economy as well ascihe
cumstances specific to crisis and partial or gdnmeraes-
sions, impose to the actual national or internaticen-
terprises/organizations approaches adapted tdhirege,
destined to ensure competitiveness and performance
long term and not only surviving or evolution pretdble
by politics on short term. The strategic constatdi of

the respective structures management have to [osses

solidity, coherence and flexibility in order to ap¢he
enterprise and to make it resistant to permanetitain
ways different challenges of the market. The iniova
accompanied permanently by the productive cregtivit
became already a particular centre of gravity nmsige
nificant than any other variable of the enterpssgevel-
opment [1].

2. SOME GENERAL BENCHMARKSOF THE
REFERENCE FRAME

At international level one of the most importaniedi
tions of the enterprise strategies developmentrbedhe
inter-organisational innovation. Issued as a spepifac-
tice in the last period of the past millennium le fucid
enterprise, the inter-organizational innovation bagn
proposed by pertinent studies in the years 86-2p0'he
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more the firms are engaged in a bigger varietyntdri
organizational co-operations the more it is mosbpbly
for them to propose new products or products imgdov
with bigger possibilities of successful commeraation
[4 and7]. The inter-organizational innovation imedsts
self in the last 2 decades by the following sevemi-

pts (Fig. 1):

open innovation paradigm by which also in theo®y th
passage is made from the closed innovation torthe i
novation that leads the enterprise to the market,
putting into evidence the role of the marketingrof
novation source [14];

sharing the knowledge as a way through which a
company can increase its creative performance build
ing strategies by which it integrates the knowledge
not only technological, with the competitors on the
market and with the national innovation system NIS
[17];

strategic alliances by which the small firms hame i
view the improvement of the performances by alli-
ances with big and innovative partners, in order to
make the change of know-how [8];

strategic entrepreneurship as an inter-organizaltion
collaboration way, by which the following of tise-
perior performances of the firms is achieved, thiou

’ Tnterorganizational innovation
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Fig. 1. Mandatory elements of the innovative process.
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Titerorganizational innovation trends » development of certain methods of study of thecstru
tures, devices and performances of the inter-

i organizational nets (integrated model of Product De

\
Y i 1 i

1 Developtent reating | [ 3Increasingthe | | 4Strengthen the | (5 Promoting intraprenorial velopment Process PDP - Th. Matheus, 2009).
Inovative creafive | |  mteractions role of position of project | | device as asystem to foster
relationships hetween Teasurement Tanager creativity 3. SITUATION AT THE LEVEL OF THE NEW EU
hetween SMEs suppliers and and reward MEMBERS
customers Inovation

In what concerns the new members of the EU (Ro-
mania, Bulgaria, Slovakia, Estonia, Latvia, Lithizgn
due to the property transfer and to the frequeahgks
of competition, regulatory and organisational netur

mediation of the activities of searching the oppoirt the new structures didn't dispose of the necespary

ties and advantages [15]; riod for consolidation and continuity, the processe-
e innovation in co-operation as mean of maintaining orientation and adaption falling behind. The depelo
the continuous innovation in order to allow therfi ment of a specific philosophy, of a strategic did¢ion

to reduce the gap between the innovation level theyand of several specific structures for the stimafabf

have and the one they need. the innovation and creativity is made at a low spiee

Some more important and significant tendencies re-the majority of the industrial sectors as in theiad-
garding the inter-organizational innovation at dreer- ture. In the top industry and partially in the lkiirlgs
prise’s management and research have been remarkabkreative-innovative solutions of quality have beeore
in the last years (Fig. 2): quickly adopted, implemented and used. Often, man-
« development of creative — innovating relations be- agement styles, motivating systems and innovative

tween small and average enterprises and the ekterngdrocesses are not properly articulated and intedrat

institutions that supply technical and financiapsu into complex and realistic systems. The concepts an
port, the internal resources for the innovationngei  practices of creativity-innovation of inter-orgaational

not sufficient to reach the [5]; type are less known, the management being rather
« creation of interactions between suppliers anchtdie ~marked by the idea of conservation of certain iitlial

by the consortiums of research-development, interac and isolated positions in what concerns correspandi

tions that help knowledge creation [6]; devices. A kind of internal atomisation of the innt
« increasing the role of the innovation measurementing structures is specific to this behaviour, altfio the

and award for the employees encouragement to creatstudy of the respective international mechanisnes, d

both incremental and radical innovations: vices and practices provides clear and obviouslaenc
- reinforcement of the project manager position and Sions marking their failure. In many cases, therapgh

enlargement of the decision area of this one in the©f the innovative process is summarised in a loniee-

field of human and financial resources, in the tiens ~Pretation like [8]: _

tution of specialised working groups with a view to * innovation — material
achieving complex studies, under different anghes a prototype-product);
perspectives; e innovation — research as internal strategy (ismtaliy

« promoting the intra-entrepreneurial device as itatil respect to the outside).

ing system of creativeness by which the employees The most often, the management style creates the

original initiative is encouraged and helped. main barriers in the way of the innovative proda$s:

On the international level, the inter-organizatioina ~ * the creative process is regarded as an attituda- occ
novation is focused on several directions: sionally necessary and not as a mental and attelidi

Fig. 2. Interorganizational innovation trends.

result (routing: concept-

» achievement and implementation of new methods for

organization of the routine work and creative- ®
innovative procedures starting from the philosophy
that the innovating process is a complex and non-
linear process [12 and13]; .
determination of the individual performances ofleac
firm, identifying and evaluation of the methods dise
by the firms in interacting as elements of a colec
system [3 and 11]; .
achievement of global studies of the innovative be-

constant disposition;

the creative process is considered as a prerogative
research - development activity and not as a vital
component part of the entire organizational system;
the creative process is perceived as depending only
on the organizational factors and not on the peson
capacity of each one to surpass the pre-established
models;

the creation and the innovation does not have to be
imparted with others.

haviour of each company, centred on the research of From the inter-organisational innovation point of
the actual and potential markets, material and nonview, some philosophies and innovative behaviours

material resources of the organisation [7];
study of the innovating capacity of each organisati *°
with specificity to the creation, adoption and eita-

tion of the innovation with the help of specificke
niques (hybrid technique A'WOT, used also for the
comparison between different decision factors égar *
ing the innovation);

types are still prevailing:

few studies are engaged regarding the problems of
identifying and valorisation of the sources chaggct
istic to the innovation by recourse to the co-opena

or collaboration between enterprises;

in the machine building industry and metallurgyrsha
ing of the knowledge is little used by the companie
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in order for them to increase the innovative perfor f.
ance; a small number of firms that build their imao

tive strategies by sharing with strategic compedito

the strategic alliance are present most in thel fodl

the automotive equipments and component parts and
in the telecommunications;

innovation in collaboration with the purpose of mai
taining the continuous innovation is a mean utilise
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development of the community — the organisation
cannot break the employees from the social context
they leave and manifest themselves in; the contribu
tion of the organisation to the lasting development
and the increase of the social and societal effigie

is a viable way of improving the image and increase
the innovating potential.

In order to evaluate the innovative process, ctyen

occasionally, most in the food industry and in thea predilection for the utilization of a system cafsing
consumer goods industry due to the reduced tedhnicgwo groups of indicators is manifesting: procedwanad

and financial support of the Romanian companies;
performances measurement and award in the innova-

technological ones.

The procedural indicators characterise the stepiseof

tion does not encourage the employees to use thénovating system on the route: market demandea 4

creativity and to innovate for the benefit of theez-
prise;

the research- development consortium are circum-
stantially established, having in view to reachaier
objectives on short term;

the attributions of the project managers are nbitnde
ited, they cannot take decisions in many casesowith

concept — product/technology — market. It is reradrk
that the initial departure point and the final pam the
market. The procedural indicators offer informatibat
can trace radiography of the stage of the innougtimc-
ess in a certain moment. These indicators put évie
dence aspects related to: expenses of inventioteimp
mentation; number of capitalized inventions frone th

the approval of the enterprise’s management. Thdotal breveted ones; weighting of the_inventi(_)rai_ihave
project managers have not the direct control on the?S result new products or technologies; weightihghe

project budgets and this have a negative effed¢hen
setting of the proper actions to take.

costs of selection of ideas related to a certamaio or
problem; expenses and average time for findingette

nomical applications for certain inventions.

PERSPECTIVE ORIENTATIONS

Competitiveness imposes to the management, besides

its basic functions, (planning, organisation, tin
coordination, control), assumption of specific 1@H-
bilities regarding certain new directions of action

a.

stability and development — the organisatios toa
prosper or, the worst case, to survive; management
has to establish the evolution strategies, to roonit
the performance and to provide the current adjust-
ment necessary using plans, programs, decisions, us
ing so all its functions; .
technological development — permanent achieve-
ment of new products or modernized products in or-
der to face the requirements of the client sand-com
petition; management has to provide conditions and
technical exigencies compatible with the organisa-
tion’s mission; .
economic performance — to obtain the same tresul
faster and less expensive represents an element of
economical performing; management has to provide
knowledge of the production costs and to impose a
favourable attitude to their reduction; obtaining
profit is essential for the organisation;

perpetuation — the organisation has to win metty

From the technological indicators, the followings

have a larger utilisation:

the total research expenses — represent the expense
made by the central and local administration, k& th
private environment and the academic environment,
with the research-development. Research-
development makes reference to the creative activit
achieved on systematic basis with the purpose -of in
crease the knowledge stock and to use this knowledg
for new applications achievement (Frascati Hand-
book, edition 2002).

population employed in sectors with high technology
— represents the population employed in industrial
sectors and intensive services of high technology.
This indicator links the work market of competitive
ness and shows the intensity of the engagement of a
economy in the creation of new technologies;

tertiary education with advanced specialisation in
research — this indicator includes the studentd wit
advanced specialisation in research both from state
and private universities and shows the existence of
the qualified human capital that can contributehi®
research-development-innovation activity. [9 and10]

In a globalized world, EU has to compare itselfrwit

the new international competitors. That's why ElSud

the management purpose is to provide the continuhave to include more countries that do not belanthe
ous growing of this one, to improve the perceptionEU. In order to ensure getting comparable resuits f

of the organisation’s image in the business wddd,
protect, to consolidate its position;

satisfy the employees — the organisation &snaily;
management has to ensure the favourable climate to

benchmarking, the information must be collectedrfro
harmonized data banks, provided by internationstitin
tions like OECD and World Bank.

In the indicators approach, subjectivity should be

such of entity: new employees, new work places,eliminated in the comparison between EU and other r

adequate qualification, favourable utilization gt

gions that supply data; usually, the EU memberestat

experience, providing the product aspiration, pro-benefit of advantages into the framework of theo=ur

moting, utility; stimulation in ethical and competi

pean Patent Convention (EPO), in the domain of the

tive context can be ensured by rewards for innova-Community Trademarks and of the Community Design,
tion, for special achievements and trust has tdezon while USA are advantaged by the American Patents an

independence and satisfaction of decision;

Trademarks Office (USPTO).
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Other problems related to the compatibility come
from the fact that there are not polls on the iratmn in
many non-EU countries or from the differences betwe (3]
the questionnaire or methods of the EU and non-EU
countries. A global EIS aspires to include as miaaly-
cators as possible or to choose a nucleus of im&a
every country could provide information for.

(4]

5. CONCLUSIONS [5]

Actual provocations and perspective visions on the
new creative mechanisms of inter-organisationabvan
tion applied in the enterprise management and reisea [6]
converge to the outlining of the following ideasdaanc-
tion directions:

» study of the innovation capacity of each organisati
has to be made related to the creation, adoptidn an
exploitation of the innovations using specific tech
nigues (hybrid technique A'WOT, used also for the (8]
comparison of the different decisional factors rdga
ing the innovation);

* measurement of the effect of the inter-organisation
innovation on the economic performance by includ-[9]
ing into the indicators system of certain charastier
output values and consideration of these ones as
second layer of the output;

e economic increase is possible by inter-organisation
innovation due to the orientation of the decisitms
ward the reinforcement of the creation capacitydsy
spect to the production capacity, aspect necessary
the period of passage to the economy based on
knowledge; [12]

» efficient study of the expenses occasioned by ke i
ter-organisational innovation is achieved by compar
ing the recovery rate of the innovative investraeatt
the organisation level with the rate of the innoxat
investments at the inter-organisational level.
Inter-organisational creative innovating mechanisms

represent the devices and levers of action in ardut

economy based on knowledge, having as target tie fu
tioning in net by inter-organisational and intergmnal
collaboration. Functioning in net contributes esisdly

to the identification of the advantageous induktaiad

agricultural niches, to the forming of the synergies-

tainable structures that facilitate the implemeatatof

the innovations in utilizable and saleable produmys

promoting the new technologies and of the inforomsl

society. Strengthening the capacity to createviay out

of economic and financial crisis.

(7]

a
(10]

(11]

(13]

(14]

(15]

(16]
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